\

The First 100 Days
Our mission is to establish the staffing, connection of resources, drafting of initial policies,
identifying which existing policies are a priority to co-author, working with district advisory
boards to create an equity agenda and audit plan, and creating oversight and accountability
within state budget priorities.
The first ten (10) days will consist of hiring executive staff in both Sacramento and San Diego,
creating a constituent services plan, and establishment of office, operations, and issues of
greatest importance. We will utilize connections with and access to key stakeholders and public
officials to get to work on day one.
Community and Constituent Engagement
1. Establish the 79th district advisory board with members reflective of the district from
each city and community.
2. The creation of a youth advisory board that is reflective of the diverse makeup of the
district and includes disabled/neurodiverse individuals.
3. Within the advisory boards we will be identifying short-term, mid-term, and long-term
goals, district goals vs statewide goals.
Prioritizing Policy
4. Draft of priority policies.
5. Evaluation of existing policies to co-author.
6. Pushing to pass existing policies and advocating for policies that align with priority
issues.
California COVID-19 Rescue and Recovery
7. Working with federal and local public officials to connect resources to the district.
8. Identifying state funded resources to create equity in education and reopen schools.
9. Contracting with community-led programs to provide case management services, to
connect resources to constituents and communities.
10. Business advocacy representatives to connect state-funded small business loans and
grants to small business owners and entrepreneurs, prioritizing BIPOC business owners.
11. Addressing lack of access to internet, transportation, testing, and vaccinations.
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12. Working & contracting with community-led organizations and programs to provide
credible messengers who will provide districtwide COVID-19 recovery education &
access to enhance community buy-in.
Implementation and roll out of my Economic Development Plan for the 79th Assembly District.
Dr. Willie Blair & I strategized around the Economic Development Plan. Here is the draft after he
and I strategized. In his honor, I want to introduce a little concept that I will also be developing in
the first 100 days of my service as the 79th California State Assembly representative.
I have developed a concept entitled the Winning Opportunities for Responsible Corporations, or
WORC, Project.
As you know, more and more local, state and national corporations are stepping forward to
provide increased contracting, job hiring, and franchise opportunities for inner city
neighborhoods and communities at a very impressive rate.
To that end, I will be forming a robust array of government and private partnerships that will
empower individuals and their families with the opportunity to significantly grow their financial
portfolios and small businesses throughout the 79th Assembly District over the next 2-5 years.
With this bold concept, our corporations will be receiving strong incentives to provide decent
jobs that pay dignified wages. Individuals and families will win significantly, and of course with
increased customer traffic and client participation, our corporations will win also!
As the financial forecasts for families and businesses continue to grow and prosper under my
WORC plan, we can greatly reduce the "Misery Index" that has plagued the zip codes of the
79th Assembly District for far too long!

